
 

 

3 Delivery

1 Needs Analysis

2 Curriculum Development

We gain an understanding of your business needs from an organizational, operational (task), and individual 
perspective by evaluating organizational gaps, Standard Operating Procedures, skills, knowledge, and abilities. 
This enables us to define optimal technical up-skilling, delivery preferences, and desired outcomes. 

Our team of subject matter experts provide learning outcome documents, course design, content, and assess-
ments of the highest standard. An instructional designer is assigned to each project to ensure the learning 
objectives are met and the curriculum is engaging and effective.

We offer in-person Instructor-Led Training, online Virtual Instructor-Led Training, and eLearning (Learning 
Management System) to deliver focused, flexible programming to suit your learning objectives.

E360 Institute training programs and micro-credentials may include curriculum related to:
• Facility Maintenance  • Operations Intelligence • Trades  • Energy Efficiency
• Renewable Energy Systems  • Sustainability  • Leadership  • HVAC and Building Systems
• Standard Operating Procedures • Construction   • Manufacturing • Workforce Development

Why Choose E360 Institute?
• Improve building maintenance and energy efficiency procedures.
• Develop Standard Operating Procedures to improve operations.
• Improve employee competencies and simplify onboarding.
• Reduce worker’s compensation claims and lost time.
• Lower business operations risk and ensure safe work practices.
• Enhance community engagement and corporate leadership.
• Develop your own corporate Learning Delivery System.
• Boost your business competitiveness and reduce costs.

Our Process
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OPTIMIZING PERFORMANCE

E360 Institute offers professional development, process optimization, and custom training focused on 
delivering practical learning outcomes that provide a positive return on investment for organizations.

Our curriculum is developed and validated by industry experts, in coordination with our academic partners. This 
ensures E360 Institute courses are relevant, researched, and focused on providing learners with “real world” skills that 
build individual competencies and address organizational objectives.

Training delivered in collaboration with:

Visit e360institute.com or call (902) 476-8543 to get started!

TRAIN


